
ID Task Name Duration Start Finish

1 Waste Project Period 460 days Thu 28/06/07 Wed 01/04/09
2 Submit draft PID to WCB 0 days Thu 28/06/07 Thu 28/06/07
3 Submit PID to CADEX 0 days Thu 05/07/07 Thu 05/07/07
4 Submit to WCB 0 days Thu 26/07/07 Thu 26/07/07
5 Phase 1 : Review of options/models for closer 146 days Tue 31/07/07 Tue 19/02/08
6 Project Board meetings (approximate dates

for meetings every 6 weeks)
131 days Fri 17/08/07 Fri 15/02/08

7 WPOG review background data: esp activity
based costings and work up models on

146 days Tue 31/07/07 Tue 19/02/08

8 Members Workshops to review implications
(date to be confirmed)

1 day Thu 01/11/07 Thu 01/11/07

9 Phase 1 Report submit to WCB 1 day Fri 07/03/08 Fri 07/03/08
10 Phase 1 Report submit to CADEX 1 day Fri 07/03/08 Fri 07/03/08
11 Phase 1 Report submit to JIB 1 day Fri 07/03/08 Fri 07/03/08
12 Phase 2 : Take forward preferred option

phase length variable
131 days Wed 09/04/08 Wed 08/10/08

13 WPOG work up preferred model with
detailed business case

131 days Wed 09/04/08 Wed 08/10/08

14 Project Board meetings - no of meetings
dependent on phase length

131 days Wed 09/04/08 Wed 08/10/08

15 WPOG meetings - no. of meetings
dependent on phase length

131 days Wed 09/04/08 Wed 08/10/08

16 Members Workshops to review implications
(date to be confirmed)

0 days Tue 08/07/08 Tue 08/07/08

17 Phase 2 Report submit to WCB 1 day Mon 10/11/08 Mon 10/11/08
18 Phase 2 Report submit to CADEX 1 day Mon 10/11/08 Mon 10/11/08
19 Phase 2 Report submit to JIB 1 day Mon 10/11/08 Mon 10/11/08
20 Phase 3 : Implementation of  preferred option

phase length variable
102 days Mon 10/11/08 Tue 31/03/09

21 WPOG work up preferred model with
detailed cost benefits

102 days Mon 10/11/08 Tue 31/03/09

22 Project Board meetings - no of meetings
dependent on phase length

102 days Mon 10/11/08 Tue 31/03/09

23 WPOG meetings - no. of meetings
dependent on phase length

102 days Mon 10/11/08 Tue 31/03/09

24 Members Workshops to review implications
(date to be confirmed)

1 day Fri 09/01/09 Fri 09/01/09

25 Phase 3 Report submit to WCB 1 day Thu 09/04/09 Thu 09/04/09
26 Phase 3 Report submit to CADEX 1 day Thu 09/04/09 Thu 09/04/09
27 Phase 3 Report submit to JIB 1 day Thu 09/04/09 Thu 09/04/09
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